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Course Overview
This 4-day intensive top-quality boot-camp VLT business analysis, etc. to get certified as an IIBA Entry
program that is offered by certified, experienced Certificate in Business Analysis (ECBA) expert.

project management and BA instructors / credential
holders are geared towards preparing individuals to
take the Entry Certificate in Business Analysis
Certification exam. The ECBA™ credential is one of the
leading intro certifications recognized world-wide for

those who wish to start a career in business analysis.

Netcampus’s ECBA certification course, you will
receive 24/7 online learning support from our trainers.
The industrybased projects included in the course will
ensure that you gain proficiency in all the essential

skills of the domain such as BABOK, strategy analysis,
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Prerequisites Target Audience

There is no Prerequisites for this course.



Topics

¢ Business analysis: Introduction
e BABOK Guide v3

* Requirement’s analysis

e Design definition

e Solution evaluation

e Elicitation and collaboration

e Strategy analysis Elicitation Techniques per phase of

BA work (indicative list)
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Modules Module 1: Introduction
Module 2: BABOK® Guide v3
Module 3: Business Analysis: Introduction

Module 4: Business Analysis Planning and Monitoring

Module 5: Elicitation and Collaboration

Module 6: Requirements Lifecycle Management
Module 7: Strategy Analysis

Module 8: Requirements Analysis and Design
Definition

Module 9: Solution Evaluation
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Exams and Certifications

You can schedule a date shortly after your training for the ECBA™ exam on your |IBA profile. The trainer will assist you
in your application. You will then have a year in which to write your exam which you may write online by IIBA proctor.

Also please note that this exam is a separate cost to your training.

What is VILT?

Virtual instructor-led training (VILT) incorporates both the personal teaching experience of a classroom, with the ease
and flexibility of a virtual environment. Our VILT courses are interactive and engaging, allowing participants to
communicate with both the instructor and each other in a collaborative manner to make the experience very

interactive.

The IIBA Entry Certificate in Business Analysis (ECBA) is for professionals who want
career growth in business analysis, including:

e Marketing Managers

e Sales Professionals

e Data Analytics Beginners
e IT Professionals

e Project Managers

* Banking and Finance Professionals

This intensive 4-day online instructor-led program satisfies the 21-hour education

requirement and includes:

¢ Application assistance for the exam

¢ Exercises and Examples of how questions may be asked

e Exam tips and tricks

* Practice questions with instructor explanations as requested

eSupport and guidance via email after the course until candidates write the exam
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Follow on Course:

Link to the next recommended course -link to course on website



